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Company Structure

Food Business

70%100%100%Shares Owned
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Beauty Business (MDL)

• In 2024, Net Profit of  

about 15 MB

• Acquired MDL at 150 MB



Business Breakdown

NPP Food Service specializes in the 
production and distribution of 
premium frozen seafood, frozen 
meals, and ready-to-eat food 
products. We proudly supply both 
local and international markets, 
delivering high-quality, convenient 
solutions that meet safety and quality 
standards. 

Fruity Dry specializes in producing 

high-quality dried or processed fruits 
available in each season which suits 
diverse consumer preferences. With a 
focus on natural flavor, consistency, 
and food safety, we have become a 
trusted supplier to international 
markets. With our commitment to 
quality and taste, we are able to 
satisfy international markets.

Under the brand Lookchinthip, 
Phong-sara offers a wide range of 
processed meat products including 
sausages and meatballs. Due to its 
great taste, quality ingredients, and 
trusted manufacturing standards. 
With more than 1,000 distribution 
channels nationwide, we continue to 
grow our reach while maintaining the 
authentic flavors our customers love.

Madame Louise offers next-

generation skincare products, 
including premium soaps and skincare, 
exclusively made from organic 
ingredients. Inspired by ancient Asian 
skincare traditions and backed by 
modern scientific research, our 
formulations blend natural herbs and 
fruits to deliver effective, gentle care 
for wellness-conscious consumers.
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Key Milestones

Global Consumer
Established & Started 
Business In Packaging

Soap Business Acquired
Acquired Madame Louise

Madame Bioscience
Changed to “MADAME”

2536

2530 2568

2558 25652563 2567

Listed on Stock Market
Global Consumer was listed on 
SET

Acquired NPP
Established presence in the 

frozen food industry

Acquired Fruity Dry
Established presence in the dried 

and processed fruits industry

Acquired PSM&PSD
Established presence in the 

processed food industry

Fire Accident
Affected by a severe 
fire incident and 
stopped packaging 
business
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Madame Louise
At Madame Louise, we don’t follow fleeting trends or influencer hype—we focus 
on what truly matters: QUALITY SKINCARE that works!

We’re passionate artisans, creating premium products using the finest natural 
ingredients, without the luxury price tag.

Unlike brands chasing fast growth, we prioritize lasting relationships with those who 
value integrity, effectiveness, and safety. Every product is crafted with care, tested 
rigorously, and designed for all skin types—from normal to ultra-sensitive.

We never use harsh chemicals, oils, alcohols, SLS, SLE, parabens, or anything that 
could compromise your skin or our values. Our products are vegan, cruelty-free, and 
allergy-conscious—because we believe in caring for both people and the planet.

Madame Louise is more than skincare—it’s a movement toward healthy, radiant skin 
that lets your natural beauty shine, no makeup needed.
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MDL launched in May 2022, presenting a meticulously crafted range of skincare products that blend the timeless beauty secrets of Asia with cutting-edge 
scientific innovations. Our mission is to deliver an unparalleled experience, using only the highest quality natural ingredients in formulations designed to be 
safe, effective, and luxurious. MDL launches new product each year as follows:

A collection of soaps, each packed with potent 
natural ingredients like Nano Gold, Diamond 

Extracts, Manuka Honey Aloe Vera, and rich herbal 
blends to deliver soothing, hydrating, protecting,  

brightening and anti-aging effects.

MDL’s signature line, harnessing the power of the 
precious Snow Lotus flower, known for its 

exceptional anti-aging, brightening, and hydrating 
properties. This range, strictly free of steroids, 

includes a best-selling Cleansing Serum, “Youth in a 
Jar” Cream, Protective Sunscreen, and a 

concentrated Mucin, all designed to promote a 
radiant, "glass skin" complexion.

Extending the benefits of Snow Lotus to the entire 
body, this line includes luxurious body washes 

and an ultra-moisturizing "Baby Soft" Body 
Cream. These products offer deep hydration, 

detoxification, and rejuvenation, leaving skin soft, 
supple, and healthy.

Premium Bar Soap (2023) Snow Lotus Skincare (2024) Snow Lotus Body Care (2025)2022 2024 2025

4+ more items to be launched

Product Roadmap
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Working Channels

Snow lotus is now driving the trend
Becoming top-seller product in every shop

Strong Market Presence
Reaching customers in every platform and massive brand awareness

Modern Trade

Other Distribution Channels

E-Commerce

Traditional
Channels

Online
Distributors
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Benchmark:

Profitability

MDL Market Positioning
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Avg. GPM
58% 

Avg. NPM
9% 
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Madame Louise Counter at Central Eastville
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Thailand Philippines China U.S.

Beauty & 
Personnal Care

Shower & Bath

Skincare

232
THB Billion
4.6% CAGR

37
THB Billion
4.8% CAGR

39
THB Billion
4.8% CAGR

1.0x
Of Thailand
2.9% CAGR

0.4x
Of Thailand
3.0% CAGR

1.7x
Of Thailand
3.2% CAGR

10.4x
Of Thailand
3.7% CAGR

4.4x
Of Thailand
2.1% CAGR

19.4x
Of Thailand
3.9% CAGR

14.8x
Of Thailand
2.9% CAGR

8.5x
Of Thailand
1.7% CAGR

22.0x
Of Thailand
3.7% CAGR

Expand into International market within 2027

Global Market



Supplements Market Trend

Thai Supplements MarketThai Consumer Spending

10,886.10 

10,331.00 

10,602.60 

10,874.30 

11,146.00 

11,417.60 

11,689.30 

11,961.00 

2023 2024 2025F 2026F 2027F 2028F 2029F 2030F

66.66 

79.53 
88.04 

97.46 

107.89 

119.43 

132.21 

146.36 

2023 2024 2025F 2026F 2027F 2028F 2029F 2030F

Source: Grandview ResearchSource: Intellify Global Research
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MADAME: Financial Performance
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2,302.1

2,123.1

1,089.9

1,862.2 1,902.6

2,414.5

296.4 360.0
512.1

746.6 722.7

1,029.7

FY2023 FY2024 Q2'2025 FY2025 (Expected) FY2026 (Forecast) FY2027 (Forecast)

Revenue Gross Profit International 
market 

expansion and 
new brands

Generating sales for 
MDL of 52 mb in May 

and June and the 
Company has claimed 
insurance for 346 MB

Strong sale with 
pre-order record 
high + 6 SKUs and 

medicinal cosmetics 
1 SKU.

New Skincare and 
Supplement SKUs 

line up from 
2025Q4.
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MADAME: Financial Performance

12.88%
16.96%

46.98% 49.09%

37.99%
42.65%

-17.95% -15.50%

22.44%

15.52%
11.04% 13.39%

-30.0%

-20.0%

-10.0%

0.0%

10.0%

20.0%

30.0%

40.0%

50.0%

60.0%

FY2023 FY2024 6M 2025 FY2025 (Expected) FY2026 (Forecast) FY2027 (Forecast)

GPM NPM

High performance 
due to MDL

High GPM & NPM due to insurance for 346 MB



Madame Louise: Financial Forecast

344.9 

707.3 

1,159.4 

226.0 

459.7 

753.6 

2025F 2026F 2027F

Revenue

GP

Gross Profit
(Expected)

65.4%

Net Profit
(Expected)

24.6%

Financial  Metrics

2025F

2026F

2027F

Current SKUs Snow Ex

55.2%

Sales Breakdown

4.7%

Snow Lotus 
Liquid Soap

1.5%

Collagen

2.2%

Youth 
Serum

2.2%

Gluta Kaori

0.4%

Current SKUs Snow Ex

56.2% 14.8%

Snow Lotus 
Liquid Soap

2.5%

Collagen

6.3%

Youth 
Serum

6.3%

Gluta Kaori

1.9%
2026 Products

12.1%

Current SKUs Snow Ex

42.9% 17.2% 1.7%

Collagen

5.6% 5.6%

Gluta Kaori

1.6%
2026 Products

13.1%

2027 Products

12.3%

Snow Lotus 
Liquid Soap

Youth 
Serum
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A P P E N D I X
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Benchmark:

Financial 

Fundamentals

Market Price Comparison

Source: DBD DataWarehouse+, Company Data

https://datawarehouse.dbd.go.th/


Benchmark:

Unit Price (THB/ml)

Sunscreen Product
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Market Price Comparison

Source: DBD DataWarehouse+, Company Data

https://datawarehouse.dbd.go.th/
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Source: DBD DataWarehouse+, Company Data

Market Price Comparison

Benchmark:

Unit Price (THB/ml)

Moisturizing Cream

https://datawarehouse.dbd.go.th/
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